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My Journey



Overheard at a recent meeting

Ψ!ƴ ƛƴŘƛǾƛŘǳŀƭ ƛƴ ŀ ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜΩ



Ψ!ƴ ƛƴŘƛǾƛŘǳŀƭ ƛƴ ŀ ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜΩ ƛǎ 
generally someone with authority and probably 

a title of some kind



Ψ!ƴ ƛƴŘƛǾƛŘǳŀƭ ƛƴ ŀ ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜΩ

vs

A leader
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Medical School Hierarchy

ÅClinical Professor, Instructor, Lecturer, 
Research Associate, Research Professor

ÅAssistant Professor

ÅAssociate Professor 

ÅProfessor

ÅDistinguished and/or Endowed Professor



St Vincent Medical Group Cardiology



Influence vs Authority



The six attributes of those who 

influence without authority

ÅIntellectuality

ÅSociability

ÅEmotionality

ÅPersonability

ÅPhysicality

ÅMorality



The six attributes of those who influence 

without authority

Intellectuality: Individuals who think outside the norm of thinking by 

developing or conceptualizing ideas or logically processing information, 

including doctors and teachers



The six attributes of those who influence 

without authority

Sociability: Anyone who can engage others without fear or anxiety, is rarely 
at a loss for words and exhibits communication skills that draw others to 
them, such as politicians and religious leaders



The six attributes of those who influence 

without authority

Emotionality: Individuals who can use emotions to move others, such as 
motivational speakers and sports coaches



The six attributes of those who influence 

without authority

Personability: People who are approachable, unselfish, real and unassuming, 
such as UCLA coach John Wooden and retired Supreme Court Justice 
Sandra Day OõConnor



The six attributes of those who influence 

without authority

Physicality: A person seen as physically powerful, attractive or healthyñsuch 
as an athlete or movie star. 



The six attributes of those who influence 

without authority

Morality: A person who knows and applies the principle of fairness and goodness vs. evil 
and unfairness in how they conduct their life, including Rosa Parks



Clinical Excellence = Leadership

ÅKnow what you are good at

ÅFigure out what you donõt do 

well

ÅItõs never too early- or too late 

- to start this self-inventory

ÅAsk others for feedback 

(peers, faculty, 

spouse/partner, friend)

Whatever you are, be a good one. 
Abraham Lincoln



Being a Clinical Leader

ÅYou might not be the top dog, but you can 

breathe down the top dogõs neck

ïKnow the guidelines - cold

ïFollow the literature ïclosely

ïDo CME in your area

ïIntroduce yourself to leaders in the field

Leadership and learning are indispensable to 
each other. τJohn F. Kennedy



Understand the Healthcare Landscape

ÅRead more than the medical literature
ïHealth Affairs               

ïMedical Economics

ïCardiovascular Business

ÅUnderstand the ACA, MACRA, ACO, etc

ÅUnderstand the business of medicine
ïReimbursement

ïCoding

ïBilling

ïContracting



Become a Quality Improvement Leader



My Journey




