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generally someone with authority and probably
a title of some kind
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Flat vs. Tall Organizational Structure

FLAT B
Rooms F&B Housekeeping Sales
TALL G M
Sales —|
i 1
Rooms F&B

Housekeeping




Medical School Hierarchy

A Clinical Professoinstructor, Lecturer
Research Assoclati®esearch Professor

A Assistant Professor

A Associate Professor

A Professor

A Distinguished and/or Endowed Professor
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St Vincent Medical Grou

James H. Adlam, MD, FACC
Michael W. Ball, MD, FACC
John R. Bates, MD, FACC
Brian C. Bigelow, MD

Nancy A. Branyas, MD, FACC
Duncan C. Brindley, MD, FACC
Dennis K. Dickos, MD, FACC
Michael D. Elliott, MD, FACC
Gregory B. Elsner, MD, FACC
Julie K. Fetters, MD, FACC
Richard IL. Fogel, MD, FACC
Andrew M. Fouts, MD, FACC
Edward T. A. Fry. MD, FACC
Frank J. Green, MD, FACC
Jack J. Hall, MD, FACC
Clifford C. Hallam, Z MD, FACC
James B. Hermiiller, MD, FACC
J Stanley Hillis, MD, FACC
Zachary I. Hodes, MD, PhD, FACC
Prakash N. Joshi, MD, FACC
Kamthorn S. Lee, MD, FACC
Elaine K. Moen, MD, FACC
Tony K. Nasser, MD, FACC

R. Joe Noble,K MD, FACC
Jeffrey A. Olson, DO

Charles M. Orr. MD, FACC
Benzy J. Padanilam, MD, FACC
Kirk L. Parr, MD, FACC

Douglas S. Segar,. MD, FACC
Michael L. Smith, MD, FACC
Leonard A. Steinberg, MD
Joseph E. Steinmetz, MD, FACC
William R. Storer, MD, FACC
Charles P. Taliercio, MD, FACC
Morton E. Tavel, MD, FACC
James W. VanTassel MD, FACC
Bruce F. Waller, MD, FACC

King G. Yee. MD, FACC
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Influence vs Authority




The six attributes of those WNC
Influence without authority

A Intellectuality

A Soma_blllty. ?:\}L\
A Emotionality Leaders
A Personability Without

o Titles
A Physicality e

A Morality
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The six attributes of those who influen
without authority

Intellectualitylndividuals who think outside the norm of thinking by
developing or conceptualizing ideas or logically processing information,
Including doctors and teachers
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The six attributes of those who influen
without authority

Sociability Anyone who can engage others without fear or anxiety, is rarely
at a loss for words and exhibits communication skills that draw others to
them, such as politicians and religious leaders
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The six attributes of those who influen
without authority

EmotionalityIndividuals who can use emotions to move others, such as
motivational speakers and sports coaches
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The six attributes of those who influen
without authority

PersonabilityPeople who are approachable, unselfish, real and unassumir
such as UCLA coach John Wooden and retired Supreme Court Justice
Sandra Day O6Connor

THE
WISDOM
OF
WOODEN
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The six attributes of those who influen
without authority

Physicality A person seen as physically powerful, attractive or healibl
as an athlete or movie star.
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The six attributes of those who influen
without authority

Morality A person who knows and applies the principle of fairness and goodness vs. ev
and unfairness in how they conduct their life, mcludlng Rosa Parks
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Clinical Excellence = Leadership

A Know what you are good at
AFigure out what you dondt ¢

well
Altds neva@tolateo 0o e &QQ‘
T <
-to start this selinventory ®<§;z’ oob@gg,
A Ask others for feedback S e
(peers, faculty, <><><l°

spouse/partner, friend)

Whatever you are, be a good one.
Abraham Lincoln
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Being a Clinical Leader

A You might not be the top dog, but you can

breat he down t \\ D
I Know the guidelinesld \

i Follow the literatiirelosely N\

i Do CME in your area ‘\\‘“

I Introduce yourself to leaders in tl

Leadership and learning are indispensable to
each other.t John F. Kennedy
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Understand the Healthcare Landscal

A Read more than the medical literature
I Health Affairs
I Medical Economics
I Cardiovascular Business

A Understand the ACA, MACRA, ACO, etc

A Understand the business of medicine
I Reimbursement
I Coding
I Billing
I Contracting



S7ae) AMERICAN

(%)) coLLEGE
e C JIOLOGY

Quality
Improvement
in Health Care
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